APPENDICES

beginning of a series of conferences, whereby the combined
knowledge and judgment of the world may be devoted to the
solution of the many difficulties confronting, not only science
and research, but also economic progress throughout the
world. We have become accustomed to the idea of an inter-
national clearing-house for many things, and in the League
of Nations, with its Labour Office and International Court
of Justice, have seen international co-operation at work in
political and kbour questions and in law; but the deeper
questions connected with industrial progress and equipment,
with natural resources, with the conservation of energy and
of fuel, with standardization in design and manufacture, have
hitherto, I believe, been examined by each country in isolation,
with results that are apparent to everyone. In this effort to
create for industry, and especially power, what the League of
Nations intends for politics, lies, I think, the true significance
of the World Power Conference, and in the belief that some-
thing more fundamental than merely technical discussions
will result, I extend a cordial welcome to the distinguished
representatives here to-day.

The study of power, if we consider only the technical
aspect, is still in a comparatively elementary state; no effort
has hitherto been made to find out on what foundations our
present industrial structure is built, and what part power
plays in this structure. It is difficult to conceive any modern
industry where power in some shape or form does not play
a part. Power, whether in the form of steam, gas, oil, water,
or electricity, is the one great instrument in the possession of
man by which he is capable of extracting from nature every-
thing of value that nature can offer, and of converting this
natural wealth into something of immediate use. As one
expert says : "The social structure itself is in a sense bound
up with the effective use of power for industrial purposes,
and there are many reasons to support the view that the
weakness of the social structure in an industrial State is due
to inefficient or inadequate utilisation of power."

You are all familiar with the main objects of the World
Power Conference, and have each in your own degree con-
tributed to our knowledge of certain aspects, so that it is
unnecessary for me to discuss the matter in detail; but there
is one consideration which has specially appealed to me. You
each represent the views of the main countries of the world
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